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«O xazposoM pezepse MAOYV Illkomner
«OBpHKa-pa3BuTHe) I. ToMcKay

0 xapoBoM pesepee MAOY Illkonn! «Ippuka-passurue» r. Tomcka -

1. O6mue moI0KeHH

1.1. Hacrosmee Ilonoxxenue onpenemnser 3aqa4dn, NOpsaoK GOPMUPOBAHUS U OPraHU3AUIO pabOTHI
¢ kagpoBeM pe3epBoM MAOYV Illkons! «OBpuka-pazputuey r. Tomcka.

1.2. ITnaHOBBI pe3epB KaApOoB IIKOJIBI — 3T0 paOOTHUKY, IPOLIEAIIHE 0TOOD U 3aYHCICHHEIE B COCTAB
pe3epBa Ul CHCTEMAaTHYECKOM I(eIeBOM IOATrOTOBKY, OpUEHTHPOBAHHOM Ha IOIy4EHHE 3HAHUH U
HaBHIKOB, HEOOXOAUMBIX U1 Ha3HAYECHUS Ha JOJDKHOCTH, IOUIEKAINe OOeCIIedeHHIO KaapOBEIM
pe3epBoM. h

1.3. IlepcneKTHBHBIN pe3epB IIKOJBI — 5TO MOJOIBIE CIIEIUANUCTHI (IO 35 JIeT) ¢ MUOSPCKUMHU
KauecTBaMH, IIpolneamue oTOOp M 3adYuCIeHHBIE B COCTaB pe3epBa cremuanuctil. [loaroroska
MEPCIEKTUBHBIX COTPYJHUKOB HE HOCHUT IEJIEBOrO XapaKTepa — OHH TOTOBATCS HE K 3aHITHIO
OIpeNIENIEHHOM NOKHOCTH, a K pyKoBoAsIIe pabore.

2. OcHOBHBIE IPHHIMNBI Pa00THI KAAPOBOIo pe3epBa

2.1. Ilenu paboOTHI C IUTAHOBBIM PE3EPBOM:

- CBOEBPEMEHHOE 3aMEICHHE BBICOKOKBATU(GUIUPOBAHHEIMA CIENHUATACTAMH PYKOBOISAIIMX
JOJDKHOCTEH IITKOJIBI;

- CHMDKEHUE PUCKOB IIpH Ha3HAYCHUAX PYKOBOASIINX PaOOTHHKOB;

- IOBBIIIEHHE YPOBHS MPOGECCHOHATBHOM IOATOTOBKH pabOTHUKOB;

- COKpallleHHEe NIepHoia afanTanuy pabOTHUKOB NP BCTYIUICHUU B TOJDKHOCTB.

2.2. llemn paboThI ¢ MEPCIIEKTHBHBIM KaJPOBEIM PE3€PBOM:

- IOMCK, OTOOP ¥ YCHJIEHHOE Pa3BUTHE COTPYIHUKOB, 00JIANAFOINUX IIOTSHITHATIOM IS 3aHSTHS Yepe3
HECKOJIBKO JIET PyKOBOASINUX JODKHOCTEH B IIKOJIE; .

- MOTHBaIMsi KapbepHOIO pOCTa PabOTHHKOB U JNOMOJHUTEIHHOE CTHMYIHPOBAHHE MOJIOIBIX
COTPYIHHMKOB Ha IOBBIIIEHHE 00pa30BaTENbHOIO YPOBHS U IPOGECCHOHAIBHOM KBATH(HKAIIHY;

- BHEIPEHHE B MPAaKTHKy pabOTEI C KagpaMy INPOTHO3WPOBAHUSA CIY)XeOHBIX MepeMeleHui
(mnaHupoBaHME Kaphepsl);

- YIy4IIeHNs Ka4eCTBEHHOTO COCTaBa paOOTHUKOB;

- IOBBIIEHNS YPOBHSA MOTHBAIIMH PaOOTHUKOB.

2.3. OcHOBHBIE IPHHIMIEI HOPMHUPOBaHHUS KAIPOBOIO PE3epBa:

- NOOpOBOIBEHOCTH YYacCTHS B KOHKYpCE IS BKJIIOYECHHS B KAIpPOBBIA pE3epB UM 3aMEINECHMS
BaKaHTHOH JOJIXKHOCTH,

- 00BEKTHBHOCTD OIEHKH NPOGECCHOHAIBHBIX Ka4eCTB pabOTHAKOB M PE3YIbTATOB HX CIyXKeOHOM
IeITEeTFHOCTH;

- CO3IaHUE YCIOBHH A1 NPO(ECCHOHATEHOTO POCTa Ha CIIyXO€;

- COOmOfeHME paBeHCTBA IpaB TIpakJaH IpPH BKIIOYEHHM B KAAPOBBIA pE3epB M HX
po(ecCHOHANBHOM peaTH3ali;

- TJIACHOCTH B (QOPMUPOBAHKY U paboTe C KaJPOBEIM PE3EPBOM.



3. Ilopsinok opMupoBaHus pesepsa

3.1. PaGota ¢ pe3epBoM BKIFOYAET B ce0s CIIEAYyIOINME HAIPaBIeHHS:

3.1.1. ®opmupoBaHue pesepsa:

- ¢60p HH(}OPMAIEH O EPCTIEKTHBHBIX COTPYIHAKAX [ COCTABIEHHUS CITHCKOB KaIPOBOTO PE3epBa;
- KB QUKAMOHHEL 0TOOpP COTPYIHHUKOB IS TOGABIEHHUS B KaAPOBEIH Pe3€epB;

- 0OpMIIEHHE U YTBEPXKACHHUE COCTABA PE3EPBA;

3.1.2. TlonroroBka pe3epsa:

- IpoBeieHre 00yUeHHS Pe3epPBHCTa;

- IPOBEJICHUE aTTECTalliH, C LEBIO OLEHKH YPOBHS 3HaHUI KaHIUIaTa 110 MporpaMme o0ydeHus 1
NPUHSATHE PELICHHS O LENECO00Pa3HOCTH HaX0XKIECHUSI COTPYJHUKA B PE3EPBE;

- HalpaBJIeHUE PE3EPBUCTOB Ha KyPCOBYIO IIOATOTOBKY (/MM CTaXXHUPOBKY).

3.1.3. Peanusarnus pesepsa:

- BBIZIBIDKEHHE PE3€PBUCTOB Ha PYKOBOISIINE JOJKHOCTH;

- CHCTEMATHIECKOE OOHOBJIEHHE CIIMCKOB Pe3epBa C LENBIO MOIOIHEHHUS;

- KODPEKTHpOBKa CIIMCKOB pe3epBa II0 pe3yibTaraM aHaim3a 3((PEKTHBHOCTH IOATOTOBKH
PabOTHHKOB, COCTOSIIUX B pe3epBe.

4. OT00p KAaHANIATOB U UCKIIOYEHHE H3 pe3epBa .

4.1. Ot6op B KampoOBEHIi pe3epB IPOM3BOJAUTCS HAa OCHOBAHMM OLEHKH YPOBHS KBATH(DHKAIWMH,
JIMYHBIX KaYECTB U MMPOTYKTUBHOCTH NESTETBHOCTH PA0OOTHHUKOB.

4.2. B memax oGecneuyeHus >p(eKTHBHOCTH pe3epBa €ro UYKMCICHHOCTh COCTaBISIET HE MEHee 2
KaHUaTOB.

4.3. CnoucoK HOOJDKHOCTEH, IOmIexamux OO0ECIeYeHHUIO KaIpOBBIM DPE3EPBOM, ONpPEAENAeTC
COTIJIaCHO NPUKa3y OUPEKTOPa IIKOJIEL.

4.4. KanpoBblii pe3epB KO GOPMUPYETCS U3 CIEMYIOIMX HCTOUHUKOB:

- KBUTH(QUIIUPOBAHHBIE CIICIIHATIHCTE,

- MOJIOBIE CIIEITHATTHCTEI.

4.5. Ilpu oT60pe KaHIUAATOB B KaIPOBEIN PE3ePB YUUTHIBAIOTCS CIIEAYIOIIUE IapaMeTphL:

- BO3pacT (BO3pacT KaHAWIaTa Ha MOMEHT BCTYIUICHHS B KaJpOBEIA pe3epB He JOJDKEH MPEBHIIIATh
50 ner);

- 110 peKOMEHAIMH (pEIIEeHNH) PyKOBOIUTENS U (MIIH) aIMAHUCTPALINH IITKOJIBI B KaJPOBEIA pe3epB
MOJKET OBbITh BKJIFOUEH KaHIKAAT, BO3PACT KOTOPOro MOXeT IpeBsImarh S0 et (Ho He 6oiee 60 er).
- YPOBEHb 00pa3oBaHus (BBICIIEE 00pa3OBaHUE);

- COCTOSIHME 3JI0POBbs (CIOCOOHOCTH BBIIONHATE TPYAOBYIO QYHKIHIO B TOJHOM 00BEME);

- cTaX paboTHI 110 NPOdEeCcCHH U Ha PyKOBOISINEH JODKHOCTH COOTBETCTBYIOLIEH KATETOPHH;

- KBAIH(QHKAMOHHBIE TPEOOBAHUS 110 IUIAHUPYEMOM OJDKHOCTH.

4.6. JIna npoBeneHus 0T00pa UCIOB3YIOTC CIEAYIOMUE METOIBL:

- aHamM3 JOKYMEHTOB (QHKETHBIX JAHHBIX, JOKYMEHTOB 00 0OOpa3oBaHHM W IIOBELINICHHU
KBaIM(UKAINH, XapaKTePUCTHK, PE3yIbTATOB aTTECTAIMi, OTYETOB H Ip.);

- OLICHKa Ka4yecTBa Tpyaa (Pe3yIbTaThl TPyJa, TINATEIFHOCT BEIOJHEHHS 3aJaHuil, HaIeXKHOCTD,
PaIMOHATBHOCTE, SKOHOMUYHOCTB);

- cobecenoBanme (I BBIABICHHS CTPEMIICHHH, MOTHBOB IOBEIEHMS, IIOTpeOHOCTEH M - MHBIX
CBEJICHUH, HMEIOLIMX 3HAYCHHE UL IPHHATHS PEIICHHUS O BKIIFOUESHUH B PE3EPB).

4.7. OcHOBaHHUA 11 BKIIOYEHHS B PE3EPB:

- CTPEMJICHHE KaHAUAATa K CAaMOCOBEPLICHCTBOBAHHUIO, PA3BUTHIO CBOEH KaphepEl, IUAEPCTBY;

- PEKOMEHJalUs HEMOCPEICTBEHHOIO pPYKOBOIMTENSA, COIVIACOBAHHAA C PYKOBOIMTEIEM
HalpaBJIeHHUS.

4.8. OcHOBaHUS IS HCKIIIOYEHHS U3 PE3EPBA:

- Ha3HayeHue paboTHUKA Ha JOJDKHOCTD;

- IOJ]a4HU PE3EPBUCTOM 3asBIECHHS 00 MCKIIIOYEHUH €T0 U3 KaJpOBOTO Pe3epBa;

- BBLIBICHHE (AaKTOB, CBHIETENBCTBYIOMMX O MPENCTABICHHH PE3EPBHCTOM 3aBEIOMO JIOKHBIX
CBEJICHUI;



- COBEpLICHNE NpaBOHAPYINCHMS, HHBIX NESHUH, HE COBMECTUMEIX C HaXOXICHHEM B KaIpOBOM
pesepse;

- HapyIIeHWEe MOPAIKa M YCIOBHH 3a4MCIEHHs B KaJpOBEIA pe3epB, YCTAHOBICHHBIX HACTOSIIUAM
ITonmoxxenuem;

- HEYZOBJIETBOPUTEIIbHBIE II0Ka3aTeNIH NPO(HECCHOHANBHOM AeITENbHOCTH;
- CHCTEMAaTHYECKO€E HEBBIIIOJIHEHNE IIJIaHA HHAUBHIYAILHOTO Pa3BHUTHS.
4.9. IIpouenypa oT60pa pe3epBUCTOB.

4.9.1. HemocpeICTBEHHBII PYKOBONWTENh KaHAWAATA B COOTBETCTBHH C PEKOMEHIYEMBIMH
KPUTEPUAMH OCYIIECTBIAIOT INEPBHYHYIO OIEHKY MAENOBBIX M JIMYHBIX KAadeCTB KaHIUAATa M
COCTaBJII€T PEKOMEHJALIUIO O BKIIOYECHUH pabOTHHKA B pe3epB.

S. IloaroTroBKa cNeNUAINCTOB U PYKOBOJUTENEMH, 3a4NCIEHHBIX B Pe3epB

5.1. TloaroroBka pe3epBa SBISETCS COCTABHOM YacThIO KOMILIEKCHOM IIPOrpamMMEI IOATOTOBKH
[I€pCOHANA IIKOJIEI.

5.2. IToaroToBka pesepBa MOXKET OCYIIECTBIATHCS C OTPEIBOM U 6€3 OTpEIBA OT IPOU3BO/ICTBA.

5.3. IToaroroBka pabOTHUKOB, 3aUUCICHHBIX B PE3€PB YIPABICHIECKUX KaJPOB, IPOBOIUTCS B IIEIISIX
NPHOOPETEHNS MM IPAKTHYECKUX M OpraHU3allMOHHBIX HAaBBIKOB JUIS BHITOJHEHUS 00sS3aHHOCTeH
II0 TOJDKHOCTH pe3epBa.

5.4. TlomroroBka Ha 3aMeINeHHE MOJDKHOCTEH pPYKOBOIMTENEH IPOBOAMUTCS IO IPOGHIIO
JEATENPHOCTH pabOTHHKA C O00s3aTeNbHBIM H3YYE€HHEM OCHOBHBIX BOIIPOCOB 00pa3oBaHUS,
MEHEKMEHTA.

5.5. TloAroroBka IEpCHEKTUBHOTO KaJpOBOro pe3epBa. [IOoTEeHIUANBHEBIA pe3epB COCTOUT M3
MOJIOABIX COTPYZHHKOB C JIMAEPCKMMH KadeCTBaMH, KOTOpBIE B II€PCIEKTHBE MOTYT 3aHAThH
PYKOBOZAIIKE NOKHOCTU. IlepcrieKTUBHEIN pe3epB GOPMUPYETCS U3 COTPYIHUKOB B BO3pacTe IO
35 ner.

5.6. IlepemenieHue COTpyIHUKOB U3 IIEPCIEKTUBHOTO PE3€PBa B IJIAHOBBIHA IPOU3BOIUTCS:

- II0 UTOTaM IIPOBEJCHHUS aTTECTALHH;

- II0 JOCTHKEHUHU COTPYIHUKOM Bo3pacTa 35 ner.

5.7. IloaroToBka KagpoBOTO pe3epBa IpeayCMaTpUBaeT TEOPETUIECKYIO M MPAKTHIECKYIO YaCTH.
5.8. OCHOBHBIMU BHIaMH TEOPETHYECKOH MOATOTOBKH pe3epBa SBIIIOTCS: -

- IEPENIOArO0TOBKA U IOBBIIECHUE KBATH(DHUKAITUH;,

- BHEIUHEE W BHyTpeHHee oOydeHHe mo mpobiemaMm HOBBIIEHHS d(dexTHBHOCTH O0ydeHHS U
yIIPaBIIEHHs, B TOM YHCIIE YIIPABICHHS IEPCOHATIOM, H3yUYEHHE SKOHOMUYECKIX IUCIUILINH,

- MacTep-KJIacChl M TPEHHHIH — IIPOBEIECHHE CEMHUHApOB M JIEJIOBBIX Hrp IO 3(pdeKTHBHOMY
YIIPaBIECHHIO.

5.9. Ilo IpoxoXKOEHAH TEOPETUYECKOM MOATOTOBKHM MPOBOJUTCS ATTECTAIMSA, C LENBI0 MPUHATHS
pEIIeHHs 0 LEeIeco00pa3sHOCTH IPONODKEHHS 00YIEeHUS 110 IIPOrpaMMe IOATOTOBKU PYKOBOISIIAX
KaJpoB. -
5.10. OcHOBHBIM BHIOM IpPAKTHYECKOH IIOATOTOBKH SBISETCA HCIOJHEHHE OOS3aHHOCTEH
(3aMmeleHne B EPHOX OTIIYCKa, OONE3HH M. T.X.) Ha JOJDKHOCTSAX, COOTBETCTBYIOMUX YPOBHIO U
CHEIUAIN3aAUHN PE3ECPBHUCTA.

6. MoTHBanus COTPYAHMKOB HA JOJITOCPOYHbIE OTHOIIEHHUS

6.1. MoTuBamus COTpYAHUKOB Ha JOJITOCPOYHOE COTPYIHUYECTBO SBJSETCS BAKHEHIINM 3TAIIoOM
paboTEI C COTPYAHUKAMH. '

6.2. MoTHBanus ¥ CTEMYJIHPOBAHHE COTPYIHUKOB IIPECIIENYET IBE LETIH: -

- BEIpabOTaTh y COTpyAHHKa >KenaHwe Hamboiaee 3G(PEKTUBHEIM CIIOCOGOM JOOHBATHCS
IIOCTaBJIEHHBIX IIEpeN HUM IieJei U 3a1ad;

- IIOBBICUTB JIOSJIBHOCTB, IPHBEPKEHHOCTH COTPYAHUKOB.

6.3. BeinemsroTest popMBI MOTHBALMY, NEACTBYIONIME HA COTPYIHUKA:

6.3.1. MarepuansHble BO3HArpaXKACHUS — 3apaboTHAS ILIaTa, IPEMHH.

6.3.2. HemaTepuanbHble BO3HATPAXKIEHHUS — COBIAIEHHE NEHHOCTEH YUPEXACHHS C KH3HEHHBIM
CTHJIEM COTpYIHHKA, KOMGbOPT, OLIYIIEHHS ycexa, TOBApHUINECKHE OTHOLICHHS B KOJUICKTHBE,



CTaTyc, OTHOLIEHHE K COOCTBEHHOMY MMUIDKY, HHTEpecHas paboTa — OKa3bsBaeT GONBINOE BIUSHHE
Ha MOTHUBAIHIO IS yBENUYEHHS 3P (QEKTUBHOCTH B IEATENHHOCTH COTPYIHNUKA U, CIIEI0BATENBHO, Ha
KyJIBTYpY B LIEJIOM, HAa BO3MOXHOCTH €€ COBEPIICHCTBOBAHHU. .

6.4. YpoBHH pa3BUTUSI MOTHBAIUHI COTPYIHHUKOB.

6.4.1. Pa3BuTHE MOTHBAIIMY COTPYJHHKA HAa HHAUBUIYAILHOM YPOBHE IIPEAIOJIAraeT:

- aKTHBHOE OOBACHEHME LieNIell IPOBOAMMON pabOTHI, €€ LEHHOCTH M CMBICTA, T. €. peKiiama
Oynmymero pe3ynbrara;

- pacIpelieNICHHe 3a1a4 B COOTBETCTBHH C HHAWBUAYATHHBIMA BO3MOXKHOCTSAMH, CIIOCOOHOCTSMH U
KBaTuHuKanueil COTpyIHHKOB;

- IIEpHOANYECKOE IIPOBeIeHNE coOeceJOBaHUN «PYKOBOIUTENE — COTPYIHUKY;

- IIOCTaHOBKA pEAbHO NOCTHKHMBIX IeJie IIpH ONpeNeeHHOM aKKyMYIHPOBAHUU YCHIIHH
COTpPYIHUKA;

- obecnieyeHre IOHUMaHHUS YyBCTBA JOCTHKEHUS pe3yIbTaTa (II0OIpEeHHe 3a Pe3yIbTaT).

6.4.2. PazBuTHE MOTHBAIIMH COTPYJHHUKA Ha YPOBHE pabodyero MecTa BKIIOYAeT:

- yYacTHe COTPYAHHKOB B IIOCTAaHOBKE M OIpemeleHHH oOmmx menedl (it cebs, cBoero
Imopa3aesieHus, BCeii KOMITaHUH) Ha pabodyeM MeECTe;

- CO3JaHK€e CHCTEMEI COBMECTHOM JeSTeIbHOCTH IOApa3IeNIeHUS ISl HOHUMAaHUs JOCTUTHYTOM LIEIH
(3amaum) B paMKax pabodeil IpyIIIsl;

- CO3/IaHHe JOJDKHOM paGodeil arMochepsl B yCTpaHeHMe H3JHINHAX MPOLETYPHBIX OrpaHAICHHUIN
(m0GPOBOIBEHOCTE COTPYIHUKOB).

7. Peasm3anus pe3epsa.

7.1. C menmpio moBBIIEHHS 5P(PEKTHBHOCTH pe3epBa IPOBOJUTCA €XETOAHAs KOPPEKTHPOBKA
CIIUCKOB pe3epBa, B XOJe KOTOPOH OLIEHWBAIOTCA PEe3yIbTaTHl TOJOBOM IIOATOTOBKH, IAETCs
3aKIIOYeHHE O BO3MOXKHOCTH BBIIBIDKEHHMS KaHAuAaTa Ha PYKOBOIAIIYIO JIOJDKHOCTB,
11e1ecO00Pa3HOCTH MPOJOJDKEHHS IOArOTOBKH, KOPPEKTUPOBKE IIaHa OOYYEHHs, HCKIIOYECHUS 3
pe3sepBa.



